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Criteria lor Semination of 3S©/S®f Personnel 
f«r Sealer Service Schools 


^ scares: ~ „ 

— for Wl*ttlOB OB pWfOWd fcttgaQOO B to 
tkTsUlu Sortie. School »«l tk. *dT.BCj4 «k.B» g «*o-t 

laifi in select las candidates la fata re years* tbos© ***“” 
bi m |g *iadful of thee* (walfenti^* *h#»» la their 
SS ^4 aSacitr« liilataat Directors. they furnish office 
Boslastioaa to the DD/SKT Career Board* 


». There are tee essential points w&ichsfcouldb® 
considered ia eelecti^ caadldatea for 
The first poiat is a philosophies! one *** *** 
to the role that DCI expects employees of this Ageaey to play 
chile is attendance at these school*, la recent month* 
hr, BeCese has rtfttmd hlsself to this -^tter aad hie 
philosophies have Been farther e xpress ed o» n thc 

hvtbe Basest ive Director. The second poiat involved is the 
establishment of criteria which mast he set hy * 

they are to he shipped properly to play the role envisioned 
for the* by the Director. 


8. The Director clearly expects Agency employe®* attending 
MW S»nrle« SotMola to b. —ff loloatXy o»yrt>» cod, »rofo« loB»l 
sad nature so that they are properly shipped and h»®»l*dgeable 
te he a tree representative of the Agency as such* S® aspects 
them to be ablet# discharge as sahasssdorial fuactionon behalf 
of this Agency with their student collogue* free the other 
saessoriae Services. Is assy instances as acoeaintance with 
uTIgeitcy representative at any particular senior school will 
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the Initial first-hand contact with CIA personnel 
ky stay Service severs of the class. Judgments, fortunately 
«r unfortunate ly , of the callhre of CIA personnel say well he 
and* in these eases by this single contact. While it is diffi- 
cult , in light of neenrity principles and ccmpartmeatstioa , for 
CM to deve lop at the middle grade level the sane type of well 
receded officer that is sonatinas found in the military services, 
nevertheless it Is essential that this point receive consideration 
shea individuals are being considered for oonisation. 

4. It is a privilege and not a right of an employee to 
ho nominated for a Senior Service School. Consideration for 
ask selection oust sot he nade solely cm the grounds of the 
lasnte development the employee receives by attendance at the 
school, hy an affinity bet w ee n the curriculum of the school and 
tie employee* a professional utilisation and/or development, or 
an n reward for suntaittod meritorious performance, while all 
the foregoing are legitimate considerations it Is no least 
essential that his ability to represent the Agency and relate 
it to his student collogues be seriously considered. 

I. Searing in wind the above it appears to ne we should 
establish within JQD/SM 1 criteria for nominations. 1 would 
suggest, at a ministam, such criteria include; 

a. At least three years of civilian service with 
the organisation. At the recent selection session one 
individual appeared whose Agency affiliation consisted 
of three years as a military detail and leas than twelve 
month* as a civilian employee. It would appear to no 
that a greater length of civilian service is necessary 
to assimilate the seres of this organisation. I should 
also thing, that as individual should bo a masher of the 
Ageney Career Service before being allowed to attend a 
Service School. 1 believe that eligibility four member- 
ship in the Career Service etill calls for three years 
civilian employment. 

b. Attendance at appropriate Agency internal 
trainiag coarse* - I am not sufficiently fan! liar with 
Mm current curriculum of the Office of Training to 
identify specifically theme coureea which an employee 
should nave as a prerequisite for selection to a Senior 
Service School, however, attendance at something similar 
to the Clandestine Services device Course or the 
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lil«n4Mct Keviee course within * miKHutelt period 
of tie# parlor to selection »*mm to few w s aa tHl, Both 
of these ceereee eostaia oar rent lalormetios coacermisg 
♦So Agoaey ermaitttioMl structure sad its operating 



#• *hiU there is no Insert late argeaey la taking action 
la these Matters, 1 felt it desirable to record these observe 
tless chile they ere still fresh is ay mind. 
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